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Minister 662, 


Multiculturalism. It is more than a word or a concept or a 
series of programs. It is more than a policy. It is a way of 
living. Canadian multiculturalism has been heralded as a 
model for the rest of the world. Within Canada, the work 
being done to give life to multiculturalism sets our country 
apart and brings with it tremendous respect from nations 


around the world. 


Our multiculturalism policy provides a way to address the 
challenges of modern nationhood in an honest and meaningful 
way. Our policy is, first and foremost, about equality. It is 
about people and the removal of barriers that people face 
within society. Moreover, it makes it possible for all 
members of Canadian society to participate fully, to live 


together and to contribute to building our nation. 


The multiculturalism programs of my Department and, 
indeed, the work being done across this country, give life to 
this visionary policy. This work means the difference 
between having a right and having the ability to exercise that 
right. For example, this work has allowed us to react 
quickly and effectively to intercultural tensions, by bringing 


people and institutions together to find solutions that work. 


In a world where we are accustomed to seeing the challenges 
of diversity met through hatred or even violence, I take heart 
in the path that Canadians have chosen. We have shown 
how a country can not only benefit from cultural diversity, 
but can also enjoy a strong and progressive sense of 


nationhood. 


What we are doing works. Each day, millions of Canadians 
are living their lives according to the same key assumptions 
upon which the Canadian Multiculturalism Act is based. A 
society whose members are able to join, participate and 
contribute, is a society whose members respect, trust and 
accept each other, as they work to ensure that society’s 
success. Everyday in the life of our country, these values 


and principles help us to build a stronger and fairer Canada. 


Wan 


Gerry Weiner 
Minister of Multiculturalism and Citizenship 


Creating a sense 
of belonging... 


Multiculturalism in Action, 1991/92 


Canada’s multiculturalism policy is a means of ensuring that every 
Canadian can be a full and active citizen. Multiculturalism builds 
bridges and breaks down barriers that divide and exclude Canadians. It 
recognizes that while our origins may differ, our pride in our country, 
our commitment to the values and traditions of Canada, and our pride 
in belonging to the most progressive nation in the world, is the same. 


We have committed ourselves to achieving a society that respects and 
values differences, where everyone is entitled to an equal chance to 
make for himself or herself the life he or she chooses, without 
discrimination on the basis of colour, culture, ethnic or national origin. 


The fourth Annual Report on the operation of the Canadian 
Multiculturalism Act describes many of the efforts that organizations 
across Canada made in 1991/92 to make the objectives of the 
multiculturalism policy a part of the way they serve Canadians. 


To keep you informed and to keep government costs down, the 
Department of Multiculturalism and Citizenship (MCC) has prepared 
this summary booklet to highlight some of the best practices described 
in the Report. This booklet gives information on effective ways that 
Canadians and their institutions can put multiculturalism into practice. 
We describe important steps taken by private and public sector 
organizations and groups, in the hope that these examples will help 
governments, businesses, unions, community groups and others to 
reflect Canada’s rich diversity in their activities. 


MCC’s Multiculturalism Programs help strengthen everyone’s 
opportunity to participate in and contribute fully to Canada’s social, 
economic, cultural and political life. These programs are: 


- Race Relations and Cross-Cultural Understanding 
- Heritage Languages and Cultures 
Community Support and Participation 
- Multiculturalism Secretariat 
- Japanese Canadian Redress Secretariat 


This booklet is organized in four sections: 
+ Institutional Change: Improving the Way We Work 


Institutional change involves putting multiculturalism at the 
centre of an organization’s corporate culture. 


One Step at a Time: Improving Policies, Programs and 
Practices 


There are changes that organizations have made to make their 
programs, policies and practices more inclusive of all 
Canadians. 


- Research and Consultation: Bringing People and Ideas 
Together 


Research and consultation are important ingredients for change 
and can help organizations avoid a costly trial-and-error 
approach. 


Breaking Down the Barriers: How Organizations Can 
Benefit from the Skills of All Canadians 


Effective strategies can enable organizations to benefit from 
the skills of all Canadians. 


EU 


... Improving the Way We Work 


Institutional change is a process that organizations can use to make 
multiculturalism a part of their corporate culture. It enables them to: 


+ respond to the real needs of Canada’s diverse population; and 
+ break down barriers so that all Canadians can contribute to and 
participate fully in all aspects of our society. 


A number of organizations made great progress in placing 
multiculturalism issues at the centre of their activities in 1991/92. 
They recognized that they can address these concerns most effectively 
by taking them into account at the start — as they plan and develop 
their policies, programs and practices. These organizations are 
ensuring that multiculturalism is a fundamental part of their work. 


MCC worked in 1991/92 to design strategies that can help 
organizations to implement institutional change. The Department 
defined the process of institutional change and began developing tools 
for change that are accessible, cost-effective and "user-friendly." 


A Commitment to Diversity 


To most Canadians, police officers are the most visible reminders of 
Canada’s justice system in our communities. It is important for all 
Canadians to feel that their interests are respected and reflected in 
police work. The Royal Canadian Mounted Police (RCMP) has taken 
important steps over a number of years to make its programs, policies 
and practices, and the daily work of its officers, responsive to the 


country’s diversity. In past years, for example, it set up a 
Multiculturalism Liaison Branch and an Advisory Committee that 
reports to the Commissioner. 


The RCMP is now building on these measures by developing a 
philosophy statement on multiculturalism. It is committed to 
"community policing," which it sees as a way to involve community 
members in decisions on policing issues, to make sure that communities 
have adequate police services and to give police officers the authority 
and autonomy they need to deal with community situations. 


The RCMP also wants its make-up to reflect the diversity of the 
communities it serves and its officers to have the skills, knowledge and 
competence to deal effectively with a diverse society. The philosophy 
statement calls on the RCMP to provide the training, policies, resources 
and management, which will ensure that its services are impartial, 
effective and appropriate to all segments of Canadian society. 


The RCMP has prepared a booklet entitled Policing in Canada — 
RCMP Principles and Commitments to Diversity. The booklet reflects 
the RCMP’s philosophy and policies on community and media 
relations, public complaints, harassment, employment equity, human 
resource development and training and its own code of conduct. 


To respond to Canada’s multicultural reality, the policies, programs 
and practices of organizations must reflect the needs of their clients, the 
general public and their employees. The Correctional Service of 
Canada (CSC) found in a recent study that it knew little about the needs 
of offenders from ethnocultural minority communities. The CSC 
realized that it was not using the services that groups representing these 
communities could offer. It also recognized that it could do more to 
improve its ability to meet the diverse needs of the general public and 
its staff. 


The CSC’s senior management made a solid commitment to 
institutional change. With policy advice and technical help from MCC, 
the CSC planned a systematic approach to find ways to improve its 
policies, programs and practices affecting offenders, the public and 


staff members. In 1991/92, the CSC began organizing a Working 
Group on Ethnocultural Diversity to help it develop a policy on 
multiculturalism. The Working Group will also suggest steps that the 
CSC should take to put this new policy into practice. The Group will 
include representatives from key branches and divisions and will 
consult with MCC, other federal organizations, unions, CSC regional 
offices and representatives of ethnocultural minority communities. 


Consultations and partnerships can be great assets in bringing about 
institutional change. In Ontario, both Simcoe County and the Regional 
Municipality of York want to make their services more accessible to 
Canadians from ethnocultural minority groups. These communities are 
two of Canada’s fastest growing, and their populations are becoming 
more diverse. With help from the Toronto District Office of MCC, 
they will form partnerships with ethnocultural minority groups. They 
plan to share ideas and expertise so that they can make changes 
economically. In 1991/92, they identified the barriers to participation 
and developed plans for change. These plans will be put into practice 
in 992/93: 


The Nova Scotia Advisory Group on Race Relations 


Whole communities can build solidarity by working in partnerships to 
reduce tensions and hostility between groups. All sectors of our society 
have a role to play in reducing the effects of racism and racial 
discrimination. In Halifax, growing discontent broke into an early 
morning disturbance and a series of public demonstrations in the 
summer of 1991. The Minister of Multiculturalism and Citizenship 
was instrumental in working with the provincial and municipal 
governments to establish the Nova Scotia Advisory Group on Race 
Relations in response to these events. 


The Advisory Group represented the communities and the three 
governments involved. It consulted with a cross-section of people and 
tabled its report on September 11, 1991. Within the next 30 days, the 
Minister made public the federal government’s comprehensive 
response, with 34 recommendations on areas such as education, 


policing, justice and human rights, the development and participation of 
the Black community and the community’s access to services. The 
communities reacted positively to the response. They have used it as 
the basis for much of the work of reform that is now under way in the 
province. 


Changing a Corporate Culture 


Federal organizations that support cultural affairs and our national 
identity can help Canadians learn about and recognize the value of our 
country’s diversity. In 1991/92 the National Capital Commission 
(NCC) focused on making their work contribute to Canadians’ 
understanding and appreciation of all cultures. 


The NCC works to strengthen Canadians’ national identity and sense of 
belonging in their Capital. Its mandate is to organize, sponsor and 
promote public activities and events to enrich Canada’s cultural and 
social fabric; it must also help to develop, conserve and improve the 
National Capital Region — Ottawa and the surrounding area. The 
NCC held a Workshop on Multiculturalism and Canada’s Capital to 
find out how it can better represent Canada’s cultural diversity and 
promote understanding among all Canadians. The Workshop included 
representatives of ethnocultural and visible minority associations, 
federal officials, officials from the cities of Ottawa, Vancouver and 
Montreal, and experts in cross-cultural education and communication. 


The NCC wants to demonstrate that multiculturalism is a state of mind, 
a social value that goes far beyond "folk culture." It sees itself as one 
of a number of educational and public institutions that can help bring 
about changes of attitude at all levels of society. The Workshop set 
guiding principles for future actions and roles that the NCC can 
explore. Participants suggested that multiculturalism can be a part of 
all of the NCC’s planning — for products, programs, services and 
activities — and not just an afterthought. 


The Canada Council has also taken significant steps toward institutional 
change. With a commitment by senior management and a clear vision 
of its goals, the Council is involving its clients and its employees in 


making the changes. In 1991/92, for example, to respond to 
recommendations made by the Advisory Committee that it had set up to 
report on racial equality in the arts, the Council created an Internship 
Program and appointed an Equity Co-ordinator. 


The Council developed its Internship Program with the help of 
Employment and Immigration Canada. The Program will improve 
training opportunities at the national level for Canadian artists and arts 
administrators of African, Asian and Aboriginal backgrounds by 
employing five interns for two years. The Equity Co-ordinator will 
work to improve access to the Council for Canadian artists of all 
ethnocultural backgrounds. The Council has also increased the 
representation of artists of ethnocultural minority backgrounds on its 
juries and advisory committees. 


The Council is working to ensure that all Canadian artists and 
professionals have equal access to its programs. For example, to 
respond to the changing dance scene in Canada, the Council has 
expanded the eligibility criteria for its Dance Programs. All forms of 
professional dance will be eligible for the Dance Section’s programs. 


One Step at a Time 


... Improving Policies, Programs and Practices 


Single steps, in support of one program or activity, can go a long way 
toward making an organization’s services more responsive to the 
concerns of all Canadians. Some organizations have taken innovative 
steps in key areas that can have an important impact on the people they 
serve. 


Getting the Message Out 


In this information age, effective communication is essential. Many - 
organizations are preparing documents in languages other than English 
and French, so that all Canadians, including people who first learned 
another language, can have access to their services. It is not enough, 
however, for an organization to have such documents available. They 
must make people aware that the information is available in their first 
language. Statistics Canada took a number of innovative steps to get its 
message about the 1991 Census out to all Canadian residents. 


In each of its regional offices, Statistics Canada hired an information 
officer who had first-hand knowledge of the region’s ethnocultural 
minority communities. The regional offices then asked groups 
representing these communities how they could best be informed about 
the 1991 Census. 


To encourage all Canadians to complete the Census, Statistics Canada 
prepared a number of brochures, advertisements, posters, buttons and 
bookmarks. These items depicted Canada’s cultural diversity and 
explained, in English, French and many other languages, the purpose 
and importance of the Census. For example, a brochure explaining the 


Census and the fact that it is confidential was produced in Arabic, 
Chinese, German, Greek, Hindi, Italian, Polish, Portuguese, Punjabi, 
Spanish, Tagalog and Vietnamese, as well as English and French. 


Statistics Canada also used radio ads — prepared in the top 10 to 12 
languages spoken in the cities of Montreal, Toronto and Vancouver — 
to let people know that information on the Census was available in their 
first language. Print advertisements in ethnic publications also sent out 
this message to members of ethnocultural minority groups. 


Multiculturalism and Canada’s Two Official Languages 


Multiculturalism complements many other key elements of Canadian 
nationhood. The Commissioner of Official Languages underlined the 
important links between Canada’s policies on official languages and 
multiculturalism in his 1991 Annual Report. In a section on "Official 
Languages and Cultural Diversity," the Commissioner pointed out that: 


A multiculturalism policy which builds bridges of 

understanding between Canadians of different backgrounds, 

ethnic origins, religions and cultures is not a frill. It helps 

us ensure that newcomers become citizens who have a sense 

of belonging. We need to do a better job of explaining that 

this policy is not meant to create linguistic or cultural 

ghettos but to achieve a sense of shared values in a 

pluralistic society. 
The Commissioner of Official Languages remarked that: "...diversity, 
when approached positively, can be a strength and an element of 
cohesiveness rather than a problem." 


Sources of Information 


Canada’s ethnic newspapers are essential information sources for many 
Canadians. The Department of Communications and Canada Post have 
reached an agreement that will help the ethnic press continue to keep 
members of ethnocultural minority communities informed. Ethnic 
weekly newspapers were to be made subject to commercial postal rates 


in 1991. Instead, Canada Post will continue to offer concessionary 
postal rates, and these papers will be eligible for the postal subsidy 
replacement program in 1994. 


First-generation Canadians — Canadians who were born elsewhere — 
need information on Canadian institutions and society to learn the skills 
needed to take an active part in Canadian life. In 1991/92, MCC 
supported information sessions for 50,000 first-generation Canadians. 
The sessions dealt with schools and the education system, contact with 
the police, and access to health services. 


Sensitivity and Fairness 


MCC helps organizations to respond to cultural differences in the way 
they deliver their services. In 1991/92, for example, the Department 
contributed to the work of a Toronto filmmaker making a docudrama 
that deals with the problem of family violence. The film tells the story 
of a Canadian woman of Philippine origin coping with abuse by her 
Canadian-born partner. The film will be used to increase cross-cultural 
understanding among people who work with victims of family violence. 


A Fair Justice System 


Societies maintain their basic freedoms by building a relationship of 
trust and respect between citizens and the people who administer the 
law. This trust helps to strengthen people’s sense of unity and fairness. 


In co-operation with Solicitor General Canada and the Ontario Ministry 
of the Solicitor General, MCC established the Canadian Centre for 
Police — Race Relations, which opened in 1991. The Centre 
represents a partnership between those responsible for policing at the 
federal and provincial levels and a partnership between the police, 
Aboriginal people and members of visible minority communities. 


The Centre is the first national service to offer specialized information 
to improve police-minority relations in Canada. It will provide 
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practical information, resource materials and expert advice in areas 
such as recruitment, community liaison and intercultural training for 
police. 


MCC collaborated with the Western Judicial Education Centre to 
develop a series of education workshops for judges and other 
professionals in the justice system throughout western Canada. The 
workshops seek to improve their awareness of the social context in 
which sentencing takes place. The workshops will place a special 
emphasis on Aboriginal people and members of ethnocultural and 
visible minority communities. 


In a major project with the National Judicial Institute, MCC helped 
develop a national program to educate federal and provincial judges 
across the country on race relations issues and the administration of 
justice. Newly appointed judges will be invited to take part in the 
module, which will not only focus on equality rights and the need for 
greater sensitivity to minority groups, but will also be included in 
educational symposiums. To keep all judges up-to-date, a special 
bulletin will be prepared, focussing on race relations and the justice 
system. 


Building Respect and Positive Attitudes 


The London Multicultural Youth Association is helping young people to 
overcome barriers that can keep them from being active participants in 
their school community. With support from the Ontario region of 
MCC, the Association sought to promote positive attitudes in the area’s 
schools toward young people who are members of visible minority 
groups or who are new to Canada. Among other activities, the 
Association had a team of young people talk to students in their classes. 
The Association also recruited students from the wider school 
community to support students enrolled in courses of English as a 
Second Language. 


Pi 


Trading Stories 


Children learn about others with openness, natural curiosity and 
acceptance. The Canadian Museum of Civilization helps to foster these 
qualities through the annual "Family Treasures" project, which it 
started in 1990 with the support of MCC. The project invites classes 
of school children to interview their parents and other relatives about 
family "treasures," things that are important to them for personal 
reasons. The children then write these stories for their class "Family 
Treasures" book which is sent on to the Museum. 


In 1991/92, the project was expanded across the country. The Museum 
received 67 "Family Treasures" books and displayed them in the Grand 
Hall along with a video and a display of artifacts from the Children’s 
Museum. 


New Voices, New Ideas 


Canada’s National Film Board (NFB) set its priorities for 1990-93 in 
the Government Film Commissioner’s Policy Directions. In that 
document, the Commissioner included race relations as one of four 
priorities and said: 


As a witness of and as an instrument for change, the NFB must 
focus on issues such as the rights of minorities and the co- 
existence in formerly homogeneous territories of various ethnic 
groups. These issues are not the dominant fare of Canadian 
cinemas perhaps because they engender different values, new 
ideas, behaviour and attitudes. 


One of the ways that the NFB promotes a more varied Canadian cinema is by 
enabling groups that have been excluded in the past to take part in film- 
making. The NFB’s program of New Initiatives in Film (NIF) that is offered 
by "Studio D", for example, promotes the presence and participation of 
Women of the First Nations and Women of Colour in film production. 
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Research and 
Consultation 


... Bringing People and Ideas Together 


For an organization to be able to make multiculturalism a part of its 
everyday work, the people who design or deliver its programs, policies 
and practices need to find out what changes are needed. Where are the 
problems? Who is not being well served? How can the organization’s 
services be improved? Effective research and consultation can help 
avoid costly and time-consuming trial-and-error approaches. In the 
following examples, organizations used different tactics to share ideas 
and experiences, to research where and how they need to take action, 
and to increase understanding by bringing people together to discuss 
their common interests and concerns. 


Sharing Information 


A Workshop for the Federal/Provincial Working Group on 
Multicultural Data, sponsored by MCC, brought government 
departments and agencies together to share research findings on 
multiculturalism. The participants discussed ways to share information 
regularly. They also set up procedures to obtain data on multicultural 
issues from the 1991 Census. 


By sharing information on health, an organization can improve 
Canadians’ well-being and save lives. Health and Welfare Canada, for 
example, completed a survey of smoking behaviour among members of 
the country’s major ethnocultural groups. Health agencies can use the 
data to target programs to members of high-risk groups and to assess 
the need for prevention programs that are sensitive to cultural 
differences. 


13 


Getting the Facts 


The Department of National Defence decided that it needed to do some 
research to help it plan a national recruitment campaign. It wanted to 
know what strategies would be most effective in informing members of 
ethnocultural minority groups about careers in the Canadian Forces. 
The Department found that a good approach would be to visit with 
young people in community organizations. Officers representing 
ethnocultural and visible minority communities can address groups and 
serve as role models for the professions open to Canadians through 
careers in their armed forces. 


Research 


The Department of Multiculturalism and Citizenship wanted to know 
about Canadians’ attitudes toward multiculturalism and other values of 
Canadian citizenship. It worked with the Angus Reid Group which, in 
July of 1991, conducted the most comprehensive survey on the subject 
since 1974. To get a complete profile of Canadians’ views, the 
researchers interviewed more than 3,000 Canadians and met with small 
groups to discuss these issues. The Department shared the results of 
the research, which showed that Canadians strongly support the 
principles of multiculturalism, in two reports and in a booklet entitled, 
Attitudes About Multiculturalism and Citizenship 1991: Highlights. 


When research is an organization’s main concern, it is important to 
know what others are doing and what new contributions are needed. 
The Social Sciences and Humanities Research Council supports 
research and training that improve understanding of the diverse nature 
of Canadian society. In 1991/92, in partnership with MCC, the 
Council funded a major "state of the art" review to assess the strengths 
and weaknesses of research and resources that address the challenge of 
nation building in a multicultural society. The project will also help 
the Council identify where research is needed and what opportunities 
there are for further work in this field. 
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Bringing People Together 


Organizations and groups representing Canadian Muslim women 
received assistance from MCC for a conference focussing on issues of 
common concern. Groups representing Afghan, Pakistani, Arab and 
other Canadian Muslim women discussed gender roles in Canadian 
Muslim communities, the conflicting cultural and religious values of 
young people and their parents, and the stereotyping of Canadian 
Muslim women. The organizations will follow up on the conference by 
working together to address these and other concerns. 


There are effective ways to promote understanding among communities 
with different linguistic and cultural backgrounds, especially when they 
share a means of earning a living. The Department of Fisheries and 
Oceans took up this challenge in its Pacific region. The Department 
wanted to address challenges that new Canadians were facing in the 
British Columbia commercial fisheries, so it set up a Task Force on 
Cross-Cultural Relations in Commercial Fisheries. The Task Force, 
which the Department chairs, includes representatives of commercial 
fishing organizations in the area, the RCMP, Employment and 
Immigration Canada and MCC. 


In 1991, the Task Force released a video entitled, Fishing... Today’s 
Challenge, which has been used widely to promote understanding 
between members of the commercial fisheries from various 
ethnocultural communities. 


The Bank of Canada wanted to identify ways in which the diversity of 
its workforce strengthens the organization. It also wanted to address 
any concerns that its staff and management may have. After studying 
these issues in its Toronto agency, the Bank developed 
recommendations on ways to increase understanding of gender issues 
and issues of concern to ethnocultural minority communities and on 
ways to improve some practices. An employee committee including 
representatives of ethnocultural and visible minority communities is 
reviewing the recommendations and setting priorities for action. 
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Consultation with other organizations is just as important as research 
and consultation within an organization. MCC organized a major 
conference in 1991/92 to look at multiculturalism in the context of 
Canadian citizenship. The "Multiculturalism Works" Conference 
brought more than 70 senior federal officials together to share strategies 
that can help them meet their obligations under the Canadian 
Multiculturalism Act. They discussed ways that departments and 
agencies can bring about institutional change, increase cross-cultural 
understanding and combat racism. 
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Breaking Down 
the Barriers 


How Organizations can Benefit 
from the Skills of All Canadians 


In the competitive world of the 1990s, no organization can afford to 
overlook any of its human resources. Canadian institutions are 
breaking down the barriers that may keep members of ethnocultural and 
visible minority communities from applying for jobs or that may have 
led these employees to leave a company or government agency. 
Organizations are working to ensure that their policies, programs and 
practices meet the needs and interests of all of their employees. They 
are also using many different opportunities to promote an understanding 
and appreciation of Canada’s cultural diversity among employees. 


Fighting Racism 


The Government recognizes that people must be aware of the nature, 
scope and impact of racial discrimination in their society before they 
can work together to solve the problem. MCC co-ordinates Canada’s 
annual March 21 Anti-Racism Campaign. This public education 
campaign shows Canadians how they can work together to build a 
racism-free society and demonstrates why they must do so. Anti- 
racism education materials, including resource guides, posters and 
buttons were distributed to thousands of schools, community 
organizations, police services and other institutions. 


The Campaign directly involves hundreds of thousands of Canadians. 
Many take part in the Campaign on their own. Others are involved 
through their work with business and labour organizations, the media, 
federal departments and agencies, other levels of government and 
educational insitutions. 


ey, 


Offices of federal departments and agencies across the country took an 
active part in promoting the 1992 Campaign. They organized activities 
to eliminate racism and racial discrimination in federal workplaces and 
in their work serving all Canadians. 


Racism. If You Won’t Stop It, Who Will? 


The Canadian Association of Broadcasters rallied the support of 
Canada’s entire broadcasting industry to promote racial harmony. With 
MCC’s assistance, the CAB produced a series of public service 
announcements for the Anti-Racism Campaign. The radio and 
television ads asked the question, "Racism. If you won’t stop it, who 
will?" Private broadcasters donated more than $10 million of radio and 
television air time for the announcements. The campaign won the 
Media Human Rights Award from the League of Human Rights of 
B’nai Brith Canada. The British Columbia Association of 
Broadcasters, which had created the campaign, won the Minister’s 
Award for Excellence in Race Relations in 1991. 


Employing Diversity at Work 


Canada’s multiculturalism policy can and must be applied to every 
aspect of an organization’s activities. Although multiculturalism is in 
no way limited to employment policies, these policies are within its 
scope. Some organizations took innovative steps in 1991/92 to make 
sure that they are able to recruit the best candidates and that all their 
employees are able to contribute fully in a work environment that 
respects and values their contributions. 


External Affairs and International Trade Canada is working to attract 
Canadians of all ethnocultural backgrounds into the Foreign Service. It 
advertises the annual Foreign Service exams in the ethnic press and 
other community newspapers. 


Recruiting people into jobs in the federal public service is not sufficient 
to ensure that Canada’s diverse population is reflected in its national 
government. The Public Service Commission, which manages staffing 
and development programs for the public service as a whole, is also 
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concerned that all qualified public servants can progress to executive 
positions. In 1991/92 it started work on creating a Special Programs 
Unit, as a pilot project, to counsel members of designated groups who 
are interested in advancing to executive positions. 


Developing Understanding 


Cross-cultural awareness and race relations training are important parts 
of employee training and development programs. Some organizations 
are developing special training programs to address issues such as 
working in a diverse environment or managing a diverse workforce. 
Others are placing these issues in their overall training policies or 
including discussions of the subject in all employee training programs. 


The Public Service Commission (PSC) helps federal government 
employees to develop the skills they need to work in a diverse work 
environment through its Diversity Training Strategy. As part of this 
Strategy, the PSC has created a database of courses on diversity and 
sources of expertise on the subject in North America. It is making this 
database available to all federal departments. It also identified training 
needs in the public service through a Needs Assessment and Analysis 
Report, and it is looking at ways that it can meet these needs. 


Revenue Canada — Taxation developed a training plan on managing 
diversity for the whole of its organization. The course is part of the 
Department’s management training curriculum and recognizes that 
diversity requires a sophisticated approach to management. Participants 
examine their own attitudes and approaches to management in 
preparation for the workshop. They are then helped to make the link 
between the challenges and opportunities offered by diversity and the 
Department’s corporate mission. They explore the composition of an 
ideal departmental workforce, develop a rationale for changing views 
and behaviour, and then identify what needs to change. 


The Royal Canadian Mint includes a component on sensitivity to 
multiculturalism as part of its training programs. When the Mint 
developed a new Performance Appraisal System for its unionized 
employees, for example, it pointed out to managers during the training 
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sessions, which introduced the new system, that multiculturalism is part 
of their management responsibility. In this way, managers were made 
more aware of their role in ensuring that the organization responds to 
the needs and aspirations of all employees. 


The RCMP worked with MCC in 1991/92 to do a complete review of 
how multiculturalism issues are reflected in its training standards and 
programs. The RCMP plans to use the results of this process to 
develop a new training curriculum and format for training its members. 


Sharing Resources 


MCC continued to co-ordinate the work of the federal government’s 
Interdepartmental Cross-Cultural and Race Relations Training Network 
in 1991/92. The Network is helping federal institutions to take an 
organized and effective approach to training in this area. It is 
encouraging them to share resources and ideas on training so that it can 
be done effectively and efficiently. 


One good idea can make a great improvement in an organization, but 
that same idea can have a much greater impact if it is shared with other 
organizations. Realizing that they had common interests in their work 
serving Canadians and new immigrants, a number of federal 
government departments got together to look at how they can better 
meet the needs of new Canadians, immigrants and non-residents. 

These departments want to build an effective network of contacts that 
will help them to exchange ideas with other government departments 
that serve clients from diverse ethnocultural backgrounds. 
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If You Want to Know More... 


We hope that these examples of multiculturalism in action will help 
you, and organizations that you are involved with, to respond to the 
reality of Canada’s diversity and act efficiently and effectively. If you 
would like more information on these activities, you can reach us at: 


Office of the Assistant Deputy Minister for Multiculturalism 
Department of Multiculturalism and Citizenship 

Jules Léger Building 

25 Eddy Street 

Hull, Quebec 

K1A 1K5 


(819) 994-1113 (Telephone) 
(819) 953-2701 (Facsimile) 
(819) 994-7686 (TDD) 


Regional Offices - Department of Multiculturalism and Citizenship 


Atlantic Regional Office 

Department of Multiculturalism and Citizenship 
5261 Duke Street 

Halifax, Nova Scotia 

B3J 3M1 


(902) 426-4452 
(902) 426-5428 (Facsimile) 


Quebec Regional Office 

Department of Multiculturalism and Citizenship 
Guy Favreau Complex 

200 René Levesque Blvd. West 

Montreal, Quebec 

H2Z 1X4 


(514) 283-5191 
(514) 496-1553 (Facsimile) 


21 


22 


Ontario Regional Office 

Department of Multiculturalism and Citizenship 
55 St. Clair Avenue East 

Suite 209 

Toronto, Ontario 

M4T 1M2 


(416) 954-0395 
(416) 954-4515 (Facsimile) 


Prairie Regional Office 
Department of Multiculturalism and Citizenship 
2101 Scarth Street 
Room 300 

Regina, Saskatchewan 
S4P 2H9 


(306) 780-7656 
(306) 780-6630 (Facsimile) 


Pacific/ Yukon Regional Office 

Department of Multiculturalism and Citizenship 
800 Burrard Street 

12th Floor 

Vancouver, British Columbia 

V6Z 2N5 


(604) 666-2060 
(604) 666-3508 (Facsimile) 
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